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INFORMATII PERSONALE

EXPERIENTA
PROFESIONALA

02/2022-Prezent

10/2008 -Prezent

Paula-Mariana Beudean

7 I
o I

¥ beudean@c-school.io

Fondator si creator de experiente de invatare
C.School for Creative Acts, Cluj-Napoca (Romania),_https://c-school.io/

Servicii de facilitare, consultanta si mentorat pentru organizatii non-profit si companii, utilizand
mindsetul de design thinking si increderea creativa si instrumente de storytelling in domeniile
inovarii sociale si educatiei antreprenoriale/intraprenoriale pentru tineri si adulti. Cele mai
relevante proiecte in care am fost implicata in ultimii ani, in calitate de facilitator si mentor in
fundraising, inovare sociald, design thinking, storytelling sunt:

- Un proiect de consolidare a capacitatii pentru 40 de OSC-uri din Moldova care
activeaza in domeniul serviciilor sociale, sustinut de Institutum Virtutes Civilis, un think
tank dedicat promovarii democratiei, drepturilor omului si statului de drept in Republica
Moldova. Acest proiect a inclus si scrierea si publicarea unui Ghid de bune practici si
metode inovative de atragere de fonduri pentru organizatiile necomerciale din domeniul
social (2022, IVC).

- Un proiect de consolidare a capacitatii pentru 15 OSC-uri din Roméania, sustinut de
Fundatia Civitas, o fundatie de dezvoltare comunitara cu peste 30 de ani de experienta.
Acest proiect a inclus si contributia la realizarea unui Ghid de Fundraising si
Comunicare pentru ONG-uri Mici si a unui Manual de Crowdfunding (2022, Fundatia
Civitas).

- FIX Cluj — un incubator de inovare sociala pentru 40 de echipe de tineri, viitori sau tineri
antreprenori sociali, sustinut de Primaria Cluj-Napoca si o fundatie internationala
privata.

- BT Stup — un hub de inovare cu o comunitate de peste 28.000 de antreprenori din
Romaénia (ofer workshop-uri de Storytelling, Sustenabilitate, Design Thinking).

- Asociatia pentru Relatii Comunitare - un proiect de cercetare a practicii de fundraising a
ONG-urilor performante din Romania, precum si un proiect de design thinking pentru
donatie.ro (transformat in picdebine.ro).

- Asociatia pentru Studiul Democratiei (UBB) - un proces de system thinking pentru
realizarea planului strategic al centrului de cercetare pentru societatea civila infiintat de
ASD.

Cadru didactic asociat

Universitatea ,Babes-Bolyai”, FSPAC - Facultatea de Stiinte Politice, Administrative
si ale Comunicarii, Cluj-Napoca (Romania)
http://fspac.ubbcluj.ro/

Predarea urmatoarelor cursuri pentru programul de master NGO Management:

= Fundraising for NGOs

= Marketing, advocacy, lobby and volunteering for NGOs

= Social entrepreneurship

Predarea urmatoarelor cursuri pentru programul de master Managementul Proiectelor:

= Atragerea de resurse financiare

Predarea urmatoarelor cursuri pentru programul de licenta de Leadership in Sectorul Public:
= Innovation in Public Organizations

= NGO Management
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08/2012 - 01/2023

05/2012 - Prezent

2013 - Prezent

01/2017-02/2021

03/2021—-Prezent

02/2020—Prezent

12/2019—Prezent

Director de programe si cercetare

Fundatia Danis, Cluj-Napoca (Romania)
www.fundatiadanis.r

Responsabil de cursuri de formare si ateliere pentru lucratori de tineret, tineri / tineri
antreprenori, proiecte de cercetare, scriere de proiecte, strangere de fonduri comunitare,
managementul proiectelor locale si internationale (educatie antreprenoriala, dezvoltare
profesionald pentru tineri, stagii pentru studenti, antreprenoriat social, educatie financiara,
CSR, design thinking si storytelling).

Senior expert in proiectele FEE, EM VII, EM VIl si SGE, SGE 12 in cadrul
Programului Erasmus for Young Entrepreneurs

Fundatia Danis, Cluj-Napoca (Romania)
www.erasmus-entrepreneurs.eu

Promovarea programului, recrutarea antreprenorilor, evaluarea aplicatiilor antreprenorilor,
construirea schimburilor de experienta, gestionarea contractelor, pregatirea si urmarirea
schimburilor de experienta, raportarea si networking.

Facilitator, trainer, consultant

Design thinking, storytelling, strangere de fonduri, antreprenoriat social si educatie
antreprenoriala

Am lucrat/lucrez din aceasta postura pentru Norsensus Mediaforum (Norvegia), Facultatea de
Stiinte Politice, Administrative si ale Comunicarii (Universitatea ,Babes-Bolyai”, Romania), JCI
Cluj (Romania), Impact Hub Cluj (Programul Hubcelerator, Roménia), Fundatia New Horizons
(Romaénia), Fundatia Civitas (Romania), Asociatia RATIO (Romania).

Grant manager, trainer si cercetator

Norsensus Mediaforum, Oslo (Norvegia) www.norsensus.no

Responsabil pentru redactarea si gestionarea granturilor/cererilor de finantare pentru
proiectele europene si nordice ale organizatiei; formator si cercetator in proiectele
internationale implementate prin programe precum Erasmus +, OSF, Nordic Culture Point,
granturi SEE etc., pe teme precum: design thinking si storytelling pentru ONG-uri, storytelling
pentru advocacy, immersive storytelling, jurnalism civic, solutions journalism, SDGs etc.

Cercetator si formator in proiectul Media Civic Engagers, Erasmus+,
Strategic partnership for youth

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: 101 — Media Civic Engagers
Research on Youth Media and Youth Civic Engagement; 102 — Training Curriculum on Media
Education; 103 - Guide on Youth Media Projects; 104 - Media Civic Engagers Training Toolkit;
105 - Media Civic Engagers Platform. Also, in charge of the promotion of the project in
Romania.

Cercetator si formator in proiectul SEntrA (Promoting Youth Entrepreneurship
through Non Formal Learning), Erasmus+, Strategic partnership for youth
Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: 101 — Researching the
landscape of youth social entrepreneurship; O3 — Training Toolkit to Support Young People to
Design Social Enterprises. Also, in charge of the promotion of the project in Romania.

Formator si asistent manager de proiect in proiectul Social Entrepreneurship
in Local Communities project, Erasmus+, Strategic Partnership for Adult
Education

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: IO3 — Transnational
multilingual crowdfunding platform; 107 — Human-centered training design for employees
(trainers). Also, in charge with the promotion of the project for Fundatia Danis.
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10/2019—Prezent

09/2019—-Prezent

08/2017-07/2019

02/2018-01/2020

10/2016-10/2017

09/2015-05/2018

09/2015-07/2017

Formator si cercetator in proiectul Emotional intelligence on Labour Market,
Erasmus+, Strategic partnership for Adult Education

Fundatia Danis, Cluj-Napoca (Roméania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: 101 — Online Portal with
assessment tools; 104 - Development of coaching sessions - prototype. Also, in charge of the
promotion of the project in Romania and abroad.

Formator si cercetator in proiectul MILagers (Media Information Literacy
“Village” to Empower Young People for Active Participation), Erasmus+,
Strategic partnership for Youth

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: I01 — Media literacy
competencies building game - MiLagers Game; 102 — Design Thinking Journeys for young
people; 103 — Storytelling Handbook for Young Activists; 104 — Training Toolkit on Design
Thinking and Storytelling for Youth Workers. Also, in charge of the promotion of the project in
Romania.

Formator si cercetator in proiectul CoOP (Cooperate to Operate), Erasmus+,
Strategic Partnership for Youth

Fundatia Danis, Cluj-Napoca (Romania) www.coop.norsensus.no

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: I01 — Country Research on
SMEs and youth organizations' involvement and cooperation in CSR activities; 102 — Best
practices guide on collaboration between youth organizations and SMEs; 103 — Training toolkit
for youth workers on getting SMEs support through CSR activities; |04 — The CoOp Vlog -
Video blog to promote SMEs and youth organizations cooperation; 105 — Policy briefs on
boosting collaboration between SMEs and youth organizations; |08 — Ready tools for
fundraising from SMEs.

Formator si cercetator in proiectul SKILL IT for Youth, Erasmus+, Strategic
Partnership for Youth

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: 101 — Skill IT for Youth
Research Report; 102 — Competence Framework for Digital Youth Work Practice; 103 — A
strategic guide for senior managers & leaders to embed digital technology into their your
organizations; 104 — Training toolkit enabling youth workers to deliver digital skill enhancement
workshops; 105 — DigiPOL: Policy briefs addressing the importance and significance of digital
and future skills to the employability of young people and emphasizing the role of and value of
youth work in the delivery of these skills and competencies; 106 — Skill IT for Youth community
online platform.

Formator si cercetator n proiectul Story Seekers

Norsensus Mediaforum, Oslo (Norvegia)

Efectuarea de cercetari privind imaginea refugiatilor, a migrantilor, a noilor veniti in
mass-media din Norvegia, Suedia, Danemarca si Finlanda; pregatirea si desfasurarea de
ateliere de lucru despre storytelling si advocacy pentru personalul si voluntarii din ONG-uri
care lucreaza cu refugiati, migranti si noi veniti din cele patru tari nordice.

Formator in proiectele "Story Builders", "Future Builders", “Kite Builders”,
“The next step: NGOs and CSR”, “Story-down walls!”, Erasmus+, Mobilities
for Youth Workers

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Dezvoltarea curriculei de training si formarea a 139 de lucratori de tineret din peste 15 tari
europene in antreprenoriat, consiliere profesionala, storytelling, fundraising, advocacy, CSR
etc.

Formator in proiectul yourKITE, Erasmus+, Strategic Partnership for Youth

Danis Foundation, Cluj-Napoca (Romania) www.yourkite.org
Contribuie la dezvoltarea rezultatelor intelectuale ale proiectului: 101 - toolkit on
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11/2014-10/2016

08/2014-12/2015

07/2008-08/2012

09/2007-05/2008

04/2006-07/2008

EDUCATIE SI FORMARE

10/2012-07/2014

11/2012

entrepreneurship, media and communication, volunteering and career counseling; 102 - a
distance learning platform on the same issues; 103 - online and face to face trainings for youth
on entrepreneurship, media and communication, volunteering and career counseling; |04 - an
insight report.

Cercetator in proiectul | SEE YOU, Erasmus+, Strategic Partnership for
Youth

Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Responsabil pentru urmatoarele activitati din proiect: Project Identity Kit, Key
Entrepreneurship Competences Research, Youth / Multiplier Activation Action Plan,
Entrepreneurship Trainings, Business Angel Support Network, Business Simulation Tool.

Expert educatie antreprenoriala (137510, EFS, POSDRU 2007- 2013)
Fundatia Danis, Cluj-Napoca (Romania), www.fundatiadanis.ro

Supervizarea si formarea studentilor in dezvoltarea si administrarea de intreprinderi simulate,
precum si sprijinirea lor in dezvoltarea de competente antreprenoriale.

Director de programe

Fundatia Roméana pentru Copii, Comunitate si Familie, Cluj-Napoca (Romania)
www.frccf.org.ro

Responsabil de coordonarea tuturor programelor organizatiei:

= Coordonarea si conducerea tuturor programelor si proiectelor FRCCF (fundatia deservea
aproape 10.000 de persoane din trei judete, prin 6 centre comunitare din 4 orase si 4
comunitati rurale)

= Administrarea bugetului organizatiei

= Leadership si supervizarea directd a sase manageri locali si indirect a altor 80 de angajati

= Reprezentarea organizatiei la nivel local si regional, implicarea organizatiei in retele
nationale si internationale, activitati de advocacy pentru misiunea organizatiei

Asistent de cercetare

University of Delaware, Center for Community Research & Service, Newark, DE
(Statele Unite)
https://www.sppa.udel.edu/ccrs

Scrierea si editarea Kids Count. Families Count in Delaware Fact Book 2008.

Coordonator PR si de strangere de fonduri

Fundatia Roméana pentru Copii, Comunitate si Familie, Cluj-Napoca (Romania)
www.frccf.org.ro

= Dezvoltarea si mentinerea relatiilor cu mass-media national& si locala

= Organizarea conferintelor de presa si a evenimentelor de imagine sau de fundraising
= Rezolvarea crizelor de comunicare interna si externa

= Reprezentarea organizatiei in cadrul retelei FOND

= Organizarea de evenimente de fundraising si scriere de proiecte

MA in Dezvoltare internationala

Universitatea ,Babes-Bolyai”, Facultatea de Stiinte Politice, Administrative si ale
Comunicarii, Cluj-Napoca (Roméania)

Certification of Completion of the Executive Education
Certificate Program - Corporate Social Responsibility Strategy
and Management: Creating Shared Value through Collaborative
Sustainable Development
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04/2009

02 /2008-05 / 2008

10/2005-07/2007

10/2000-07 / 2004

COMPETENTE PERSONALE

Limba materna

Limbile straine

Engleza

Franceza

INFORMATII SUPLIMENTARE

Publicatii

McGill University, Institute for the Study of International Development, Montreal
(Canada)

Trainer autorizat
IC Consulting, Cluj-Napoca (Romania)

Certification of Completion of the Non-profit Management
Certificate Course

University of Delaware, Center for Community Research & Service, Newark, DE
(Statele Unite)

MPA in Managementul ONG-urilor

Universitatea ,Babes-Bolyai”, Facultatea de Stiinte Politice, Administrative si ale
Comunicarii, Cluj-Napoca (Romania)

Licenta in Jurnalism

Universitatea ,Babes-Bolyai”, Facultatea de Stiinte Politice, Administrative si ale
Comunicarii, Cluj-Napoca (Roméania)

||
Roméana
INTELEGERE VORBIRE SCRIERE
Ascultare Citire Participare_ la Discurs oral
conversatie
C2 Cc2 C2 C2 C2
TOEFL
B2 B2 B1 B1 B2
DALF
|

m  Autor Raport Indicatori si Practici de Fundraising ale Organizatiilor Performante, ARC,
2024.

m  Coordonator si co-autor CoOp Ready Tools for Fundraising for Youth Organizations,
https://coop.norsensus.no/the-coop-ready-tools-for-fundraising/, co-funded by EU through
Erasmus+ Programme, 2019.

m  Ghid de bune practici si metode inovative de atragere de fonduri pentru organizatiile
necomerciale din domeniul social, 2022, IVC, Moldova.

m Co-autor CoOp CSR & Fundraising Training Toolkit,
https://coop.norsensus.no/coop-training-toolkit/, co-funded by EU through Erasmus+
Programme, 2018.

m Coordonator si co-autor MILagers Design Thinking Journeys. A Facilitation Toolkit for
Youth Workers Working with the Most Engaged Young People,
https://fundatiadanis.ro/wp-content/uploads/2021/02/MILagersDTJs.pdf, co-funded by EC
through Erasmus+ Programme, 2020.

m Coordonator si co-autor Solutions Journalism Guide,
https://libre.norsensus.no/solutionsjournalism/, co-funded by The Nordic Culture Point
through Norden 0-30 Programme, 2021.

m  Guest editor for Transylvania Review of Administrative Sciences, Special Issue December
2019, Public Sector Innovation h view/57

m Haruta, C., Beudean, P., Badescu, C., SkilllT for Youth Project-Romanian
Non-Governmental Organizations E-Readiness to Develop Young People’s Digital Skills,
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2018-CD. pdf
Co-autorThe Skill IT for Youth Training Toolkit Youth Workers & Educators to Deliver

Digital Skills to Young People, https://digipathways.io/resources/training-toolkit/, co-funded
by EC through Erasmus+ Programme, 2019.

Skill IT for Youth Project & Fundatia Danis, 2018, Skill IT Study. Comparative Report on
Digital Skills and Youth Work, available at:
https://digipathways.io/content/uploads/2019/09/I01_SkilllT _ComparativeReport.pdf.
Petrescu, C., Balogh, M., Balogh, N., Beudean, P., The Status of The Romanian Nonprofit
Sector and Its Readiness for Social Entrepreneurship, 2017,
http://www.apubb.ro/intconf/wp-content/uploads/2016/04/Transylvanian-Conference-in-PA
-2017.pdf

Coordonator si co-autor CoOp & Romania National Report & Comparative Report on
SMEs and Youth Organlzatlons Cooperatlon

co-funded by EU through Erasmus+ Programme 2018.
Co- autor Storytelllng Toolklt for Young Leaders

|cat|on nordlc stogtellers young norsensus nordbuk norden 1. Qdf fnded by Nordlc
Council of Ministers & Norsensus Mediaforum, 2019.

Beudean, P. & Sevincer, V., Story Seekers Media Report 2017. The image of refugees,
new comers and migrants in the media outlets from Norway, Sweden, Denmark and
Finland, developed within Story Seekers project run by Norsensus Mediaforum and
supported by Open Society Foundations, 2017.

yourKITE project, yourKITE Toolkit - A manual for young trainers working with media &
communication, entrepreneurship, volunteering and career counseling, 2017 - available at
https://yourkite.org/media/uploads/2017/07/FullToolkit_30.06.2017.pdf, co-funded by EU
through Erasmus+ Programme.

Angi, D., Beudean, P. & Vornicu, A., Report on the vocational education system from
Cluj-Napoca. Recommendations for companies' involvement in VET sector, research
conducted for Community Foundation Cluj, April-August 2016.

Fundatia Danis, 2015, Country Analysis of Key Entrepreneurship Competencies —
Romania, available at

http://www.iseeyou-network.eu/files/3014/3193/5846/Country Analysis Romania.pdf,
co-funded by EU through Erasmus+ Programme.

Crisan, C., Calin, A., Oltean, A., Badescu, C., Haruta, C., Moldovan, O., Balica, D.,
Beudean, P., Moldovan, B., Ghid de bune practici privind consilierea si orientarea
profesionald, stagiile de practica si intreprinderile simulate, Accent, 2015.

Fundraising (handbook), Cluj-Napoca, 2013, written and published within
POSDRU/86/1.2/S/60072 project.

Marketing, advocacy, lobby and volunteer (handbook written together with Laura Irimies),
Cluj- Napoca, 2013, written and published within POSDRU/86/1.2/S/60072 project.
Employee Retention. Building Organizational Commitment. Recommendations for Non-
profit Organizations, in The Transylvanian Review of Administrative Sciences, Cluj, 2009.
Romanian Higher Education in Ten Years. Using Scenarios in Strategic Planning, in Case
studies in strategic planning (Calin Emilian Hintea, ed.), Cluj, 2007.

Nunta de mahala in Made in Romania (Ruxandra Cesereanu, ed.), Cluj, 2005.
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